Objectives/Content for MA Coach Training – WBL Program


	Objectives
By the end of this training  participants will be able to:
	Content Outline
	Teaching Methods

	1. Compare and contrast the  MA coach role  for employee learners in a WBL program vs. the role when orienting newly hired MA staff 
	a) Define the role of the MA coach (teacher, trainer, evaluator) for WBL in VMMC clinics

b) Discuss the components of coaching

c) Differentiate between employee learner vs. new MA employee

d) Describe how  work based learning concepts apply to the MA coach role
	PowerPoint presentation

Handouts

Discussion/reflection

	2. Explain the value of evaluating the employee learner’s learning style, learner diversity and how it applies to the MA coach role
	a) Discuss/define learning styles and the importance  assessing learning styles

b) Self-assessment utilizing a learning styles inventory

c) Discussion of adult learning principles and teaching/learning strategies for each style

d) Define and discuss learner diversity related to:

· Generational

· Cultural

· Gender

· Skill/experience
	PowerPoint presentation

Handouts

Discussion/reflection

Case Study

	3. Describe the purpose, goals, methods, and types  of feedback
	a) Discuss role of feedback and its implications for competency

b) Discuss the components of competency validation for:

· Technical skills (RTC MA program competencies, VMMC Standard work)

· Interpersonal skills

· Critical thinking skills

c) Discuss and differentiate between formative and summative feedback

d) Utilize a teaching video to demonstrate and model ineffective and effective feedback scenarios

e) Identify and discuss program roles relative to employee learner feedback and documentation.


	PowerPoint presentation

Handouts

Video

Discussion/reflection

	4. Discuss the components of critical thinking and describe tools and tips to teach critical thinking
	a) Define critical thinking, indicators and behaviors and differentiate from problem solving.
b) Discuss techniques for using questions to foster critical thinking

· Low vs. high order questions

· Probing
	PowerPoint presentation

Handouts

Case Scenarios

Discussion/reflection

	5. Define, identify, and  recognize  the components of WBL
	a) Define the components of WBL

b) Discuss the differences between WBL and traditional learning


	PowerPoint presentation

Handouts

Discussion/reflection

	6. Describe and explain the role of the  RTC MA program in WBL at VMMC
	a) Overview of program partnership and benefits to participants

b) Discuss programmatic and accreditation requirements for RTC program and interaction with WBL program at VMMC

· Medical Assistant curriculum

· Scope of practice (regulatory vs. organizational boundaries)

· Accreditation
· Certification
	PowerPoint presentation

Handouts

Discussion/reflection

	7. Describe and explain available organizational resources.
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