Desired Job Role Behavior I- Identifies potential issues, signs, and symptoms of mental illness that require intervention.
Action Learning Assignment

Think of a recent "untoward" or unpleasant incident.  This could include an elopement, an assault, or self-injurious behavior that may have occurred.  To conduct this assignment, use one or more of the following sources:

1.  Review the medical record or chart for the days immediately before, during, and after the incident.

2.  Review incident report(s) if applicable. 

3. Interview(s) with those directly involved.

4. While using each of these sources, attempt to address the following questions

· What were the antecedents (if any) of this incident? In other words, what lead up to its occurrence?

· What else may have contributed to it?

· Were there any signs/signals, symptoms, or behaviors on the part of the person served that suggested what might be coming?

· Did staff members or the facility in any way contribute to this event?

· What was there any follow-up after the incident?

· Even after collecting all this information, is it still unclear what may have caused the event?

5. Provide a written summary of your findings, citing the sources you used.

Desired Job Role Behavior 5 and 7: 

Applies relevant program philosophy in one’s own actions and by supporting interventions consistent with that approach.

Applies relevant program philosophy in one’s own actions and by supporting interventions consistent with this approach.

Action Learning Assignment

Part 1

Interview a one senior staff person in your program or unit.  The purpose of the interview is to gather information about your program's philosophy.  Interview additional individuals if your first choice has difficulty articulating a philosophy .Also consult any written materials about the program/service or unit which are available. Plan to record the interview with a tape recorder or in writing. Make sure you have the permission of the person you are interviewing/

Prepare your questions in advance.  Typical questions might include:

-Is our unit (or program) organized upon a philosophy?

-Would you say our program is based on particular approaches or models?

-Do you have a personal philosophy that you apply in our program/unit or service?

For substance abuse services or co-occurring disorders services

If you work in a substance abuse programs, or co-occurring diagnoses programs, you may wish to ask:

-Has the 12-step model influenced our program?

-Are we influenced by the concepts of the therapeutic community?

-Does harm reduction play into our treatment approach?

-Are we influenced by motivational interviewing or stages of change?

In mental health programs, you can ask:

-Do we implement one of the models of psychiatric rehabilitation?

-Are we influenced by social learning theory?

-Do we implement a form of milieu therapy?

In all programs you can ask:

-Is the concept of recovery important here?

-What does recovery mean to you?

-Are we providing "trauma-informed services" here?

Other Possible Questions

Can you give me one or more practical examples of our program philosophy in practice?

Can you think of an instance in which we did not apply our own approach or philosophy?

Desired Job Role Behavior 5 and 7 (continued)

Part II

Once you have gained an understanding of the program’s philosophy, summarize it in a few paragraphs and address these two points:

- Identify program/unit policies, procedures or activities that are consistent with this philosophy?

- Identify instances of policies, procedures, and activities that are inconsistent with the philosophy?

Part III

Think about your own actions over the next week in the work you deliver.

- Identify one or more instances in which you believed your actions were very consistent with the identified program philosophy.

- Record at least one instance in which you felt your own actions were may have been more in concert with the philosophy of your unit or program.

Summarize both instances, stating the actions or facts as you see them, and your interpretation of these actions.

Desired Role Behavior (#14):   Correctly identifies behavioral expressions of

individuals with developmental disabilities.
Action Learning Assignment: 

1. Review the case records of at least 3 people that you work with who have a developmental disability.  Locate the documents in the case record that identify their specific disability is and describe how it is manifested (e.g. intellectual and/or physical impairments, functional limitations).  Also look for documents that described the persons living, learning and working environments prior to coming to the current program

2. Speak with your supervisor, and if possible others at your workplace to ask clarifying questions about these individuals to fill in gaps that may be in their case records and to get a clearer understanding of their disabilities and experiences  For example, 

· What is the level of mental retardation (mild, moderate, severe, profound)?

· What are the most debilitating functional limitations experienced by these individuals?

· What other environments have these individuals lived or worked in prior to coming to your program or unit (e.g. institution, at home with family, sheltered workshop, special school, competitive employment, etc.)

Desired Role Behavior (#15):   Provides individuals with developmental disabilities choices and the appropriate supports
Developing a Task Analysis and Teaching a Skill

1. Identify a service recipient who has a development disability and needs to master a basic skill. You may want to utilize your supervisor or co-workers to help you choose an individual to work with on this learning assignment.  Since this is the first time that you will be teaching a skill utilizing the task analysis technique, it’s a good idea to choose someone who you have a good relationship with and who is motivated to learn new skills.  It is also important to focus on a simple skill rather than a complex skill, as it will be much easier to break into discrete skill steps (for example, preparing a peanut butter and jelly sandwich is fairly simple skill to teach; in contrast, teaching someone to prepare fried chicken is pretty complex).  

2. Once you have identified the person and the skill, approach the person to obtain his/her agreement to work with you on learning the skill.  Set up an appropriate time and place to teach the skill.  Be sure to schedule enough time for you to explain the skill steps, demonstrate the skill steps and to assist the person in performing each step of the skill (for some skills you may want to allow time for performing the skill multiple times). As far as the place, the best place to teach a skill is in the setting where the person is most likely to use the skill.  

3. Carefully prepare your task analysis prior to teaching it. Break the skill down into simple and clear steps so the learner will be able to successfully achieve the task.  

4. Write down the skill steps being sure to arrange the steps sequentially from the beginning to the end.

5. Make sure that all the steps are included and that they are all understandable – it’s a good idea to show your supervisor or a co-worker to see if they understand all of the steps.

6. Next, try out your instructions by doing the task yourself – adhering strictly to the written skill steps.  If you notice that you perform extra steps, add them to your task analysis.

7. Edit you task analysis as needed, using the feedback from your supervisor/co-worker and what you learned from trying it out yourself.

8. Now you are ready to teach the person the task.

9. Start by orienting the person to the task, saying something like:  “Today I’m going to teach you how to ____.  In order to help you learn this skill I will show you how to do it one step at a time.  I will start by showing you each of the skill steps. Then I will ask you to try out each of the steps.  I will help you each step of the way and we can repeat steps if needed”.

10.  Demonstrate the skill, saying each of the steps out loud (slowly and clearly) before you perform it.

11. Ask the person if he/she has any questions.  If needed, repeat a skill step or demonstrate it again.

12. Tell the person you are working with that it is now his/her turn.  Read each step to the and physically assist if needed.  Provide positive verbal feedback throughout the process (e.g. “good job”, “good try”).

13. NOTE:  If the skill is pretty simple (e.g. fewer than 4-5 steps) it may make sense for you to follow 10, 11 & 12,  demonstrating the entire skill and then asking the person try out the entire skill.  But if there are many steps, or if the steps are particularly hard for the person to learn, you may want to modify the practice and demonstrate 1 step at a time, followed by the person trying out each step.  For some individuals, mastering one or two steps of a skill in a session may be good progress.

14. If the person wants to (and the task is one that can easily be repeated), allow them to perform the skill steps multiple times.

15. Process the experience with the person.  Ask the person if they had a positive or negative experience and ask if there was anything you could have done to make the process easier.

16.  If needed arrange for additional practice sessions.

17.  Report on this experience to your supervisor.  Describe the process of analyzing and teaching the skill. Also tell your supervisor how the person you worked with reacted to the process.  Incorporate both your supervisors’ feedback the service recipient’s feedback into future efforts to teach skills to individuals have a developmental disability.

Desired Role Behavior (#15):   Provides individuals with developmental disabilities choices and the appropriate supports
Action Learning Assignment:  Developing and Implementing a Positive Behavioral Support Plan  

1. Identify a service recipient who regularly engages in one or more challenging behaviors.  You may want to utilize your supervisor or co-workers to help you choose an individual to work with on this learning assignment.

2. Develop a positive behavioral support plan with this individual.  Remember that the purpose of using positive behavioral supports is to get to know more about what the individual wants and needs and to help the person to engage in positive behaviors. Be sure to include at least 3 of items on the list of “10 things that you can do to support a person who engages in challenging behaviors”.  

3. Implement your individualized positive behavioral support plan, being sure to consistently use your new positively focused support strategies for at least one week.  

4. Observe any changes in the person’s behaviors.  You should be looking for both an increase in positive behaviors (e.g. the person smiles more, the person is more willing to engage in program activities) and a decrease in challenging behaviors (e.g. the person has fewer angry verbal outbursts, decrease in the number of times the person refused to follow a direction).  

5. Report your observations to either your supervisor, or to the entire team at a staff meeting.  Ask for their observations and reactions.

